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ASPIRE ECONOMIC DEVELOPMENT + CHAMBER ALLIANCE 

ICEA 2024 Excellence Award Nomination: 
Demographic Targeted E-newsletters 

Stakeholder communication is critical for all organizations. For Chambers of 
Commerce, external communication keeps stakeholders updated on our work, 
alerts them to potential impacts on their business, and educates them about 
valuable resources. Relevant external communication helps justify their 
investment in the chamber. 

Chamber membership is comprised of every type of business imaginable, from 
solopreneurs to large corporations, and represents hundreds of industries. 
Members invest for different reasons, meaning they need different content from 
us. Adding additional stakeholders to our recipient list, such as elected and 
appointed officials who need other unique content, made it even more difficult 
to produce concise, quality pieces. 

Challenge: Aspire produced a weekly e-newsletter since our formation. As we 
grew both membership and initiatives, it became difficult to communicate to a 
diverse audience in one weekly e-newsletter. It also became difficult to 
effectively brand ourselves to key stakeholders as the local source for 
economic development data and trends, a reliable resource for small business 
news, and a connection to local government activity.  

We needed to develop new communications that would allow us to segment 
news to targeted groups of stakeholders without overdelivering – “loading up 
the inbox.”  

Solution - New E-newsletters: Aspire identified three groups of stakeholders 
that needed different information – (1) general stakeholders, (2) top investors, 
and (3) government officials. General stakeholders still receive our weekly e-
newsletter. For the latter two groups, we developed new monthly 
communications in 2023.  

• Aspire Report for Top Investors (ARTI) – A video report from our Vice
President of Investor Development and Relations emailed monthly to
executives at organizations that invest at our highest tiers. The content
is updates on our work, primarily in advocacy, workforce development,
and member services. It also includes links to resources related to the
content.

• Economic Report for Government Officials (ERGO) – A report from
our Vice President of Economic Development emailed monthly via
Constant Contact to local elected and appointed officials. Content
includes a (1) brief article on an economic development topic, (2) local
government official profile, (3) an economic snapshot dashboard, and (4)
fun local trivia. It is designed to be a quick read with few or no links to
click.
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Outcomes: ARTI was originally distributed to 110 members and ERGO to over 
90 government officials. Distribution lists continue to increase as recipients 
have forwarded the e-newsletters to others who then subscribed (ARTI is up 
19% and ERGO is up 10%). 
 
ARTI has an average open rate of 34.7%, up 10% from its launch. ERGO’s 
average open rate is 37.8%, holding steady since its launch but we believe this 
is remarkable because initial recipients did not opt-in; we curated a list of those 
we wanted to receive it and sent it to them unannounced! 
 
Unexpectedly, since releasing these targeted e-newsletters, we then saw the 
open rate for our general weekly e-newsletter increase by nearly 5%. This 
reinforces our belief that targeted messaging would help with overall 
stakeholder engagement. 
 
Aspire Johnson County will continue to publish ARTI and ERGO monthly and 
evaluate additional opportunities for targeted communications to other groups 
of stakeholders. 
 
Attached: Aspire Report for Top Investors and Economic Report for 
Government Officials. 
 



(Note to 
ICEA: Click 
to view 
video)

https://www.youtube.com/watch?v=h4_wbjoNRPs&feature=youtu.be
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