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ICEA 2024 Excellence Award Nomination: 
Community Snapshot Publication 

 
Aspire Johnson County is the combined chamber of commerce and local economic 
development organization for Johnson County. Part of our work includes marketing the 
county to prospective site selectors and companies.  
 
The longer a community makes the cut on a prospective company’s new location list, 
the more community data and insight is requested.  
 
Challenges:  We did not have one comprehensive community overview to report the 
most frequently requested information, let alone in a professionally designed format. 
We once tried incorporating this type of information into our annual membership 
directory, but space limited content and the final publication was too large to share. 
 
Concurrently, member investors told us they desired early-stage visibility to companies 
considering our community in hopes of becoming a local vendor. This was especially 
true for our contractors, builders, brokers, and banks.  
 
Solution – New Publication:  Aspire developed a new “Community Snapshot” 
featuring key information companies want to know when considering an area for 
expansion or relocation. In addition to important population, workforce, and 
infrastructure data, the publication includes quality of life information regarding 
housing, childcare, education, and healthcare. 
 
Aspire staff curated a list of the potential advertisers we believed to be most interested 
in the publication’s audience – including those already asking to get in front of new 
companies sooner – and gave them the first opportunity to place display advertising. 
 
We also recognized our members that invest in us to underwrite our economic 
development activity, regardless of their advertising. 
 
The publication is now available in both print for in-person meetings and site visits, but 
also digitally. As a point of pride, Aspire staff team members performed all aspects of 
production except for graphic design. 
 
Outcomes:  Reception of the publication has been positive. Key broker groups who 
have valuable national client networks are impressed with its depth of data. 
Importantly, Aspire will incorporate this product into our new relationship building and 
marketing strategy. 
 
When attending a national site selector conference, location advisors were impressed 
and told us Aspire Johnson County was one of just a few communities attending that 
had such a publication. 
 
Furthermore, the publication’s ad sales exceeded expectations resulting in net income 
of more than $7,000 which was more than sufficient to underwrite the staff’s time 
producing it. 
 
Attached: Johnson County Community Snapshot 
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