


 

Excellence in Innova�on Submission: Manufacturers Forum 

 

We are thrilled to submit an entry for considera�on in the Excellence in Innova�on Awards, showcasing The 
Madison County Manufacturers Forum.  

Collabora�ng with Madison County Economic Development and the City of Anderson, we created The Madison 
County Manufacturers Forum as a pla�orm where manufacturing owners and managers meet with their peers, 
discuss common issues and successes, and listen to �mely presenta�ons on topics that apply exclusively to 
manufacturers.  

Our first step was hos�ng a series of focus groups from the manufacturing sector which brought together an 
eclec�c mix of folks from businesses of all sizes. The feedback we received showed a resounding need for a 
larger effort to bring more businesses to the table to help cra� industry led solu�ons to some challenges facing 
the en�re industry. Some of the direct feedback included “we need connec�ons with like-minded individuals 
who understand the unique challenges and opportuni�es we face, leading to camaraderie and mutual 
support” as well as “by tapping into the collec�ve exper�se of the forum community, we can o�en find 
crea�ve solu�ons to complex challenges.” 

Through the program, we conducted surveys and feedback sessions for par�cipa�ng businesses to understand 
their specific educa�on, training, and networking needs. This allowed us to plan future programming to 
address the most pressing challenges and opportuni�es in the community. In addi�on to feedback on the 
programming, we use the forum as an opportunity to learn more about our business partners. Through 
business feedback evalua�ons, we have upped our game and created a stronger business reten�on and 
expansion service.  

Overall, the Madison County Manufacturers Forum has provided a valuable pla�orm for collabora�on, 
learning, and community-building within the industry, ul�mately contribu�ng to the growth and success of 
individual businesses and the manufacturing sector as a whole. 
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