


 

Excellence in Innova�on Submission: Performance University 

At the Madison County Chamber of Commerce, we con�nually strive to find new and crea�ve 
ways to provide tangible benefits to help our member businesses thrive. With that in mind, we 
began conversa�on with the Performance Group about the possibility for an educa�onal 
summit designed to allow entrepreneurs �me to work on their business, not just in their 
business. Our goal was to provide dedicated �me for par�cipants to step back from the daily 
grind and focus on big-picture goals and growth strategies. 

This then became the Performance University, a day long crash course for entrepreneurs to 
improve their business acumen and give them a compe��ve advantage in the market. Each 
topic was led by an industry expert and provided prac�cal insights and ac�onable strategies that 
entrepreneurs can apply directly to their businesses. Topics covered include: 10 Rules of 
Business, En�ty Structure and Record-Keeping, Cashflow Planning and Management, Marke�ng 
Panel and Q&A, Business Financing, Tax Planning and Tax Efficiency, and Long-Term Business 
Planning and Succession Planning. 

Over 30 entrepreneurs atended, and in addi�on to access to the curriculum, they received 
wrap around support from the Flagship Enterprise Center and made connec�ons with Bankable, 
Indiana’s largest micro mission lender.  We also wanted to provide ample opportuni�es for 
networking and rela�onship-building among atendees. This included a team building lunch that 
was catered by the students in the culinary arts program at the D-26 Career Center as well as 
ending the day with a networking opportunity at a local Business A�er Hours event which 
allowed our par�cipants to interact with even more of our business members.  
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